Preserve Lake Dunlap Association
Meeting Minutes-5/19/2011

Meeting called to order at 6:31pm

-Attending: David Shaw, Jay Harmon, John lvy, Scott Wakefield, Ray Kottler, Eric Chase, Lydon Flume,
Marcus McKean, Dan Krueger, Cary Schindler, Paul Edelen, Robbie Kinsey, Joe Boyle.

-Meeting minutes. Minutes from 4/21/2011 were approved.
-Treasurer’s report. Report for 5/19/2011 was reviewed and approved.

-Annual Meeting Discussion. Good meeting, very good feed-back. Suggestions: Have a show of hands
of new people attending meeting. Put out name tags for next year. We need to structure the election
of board members, a bit more, and have show of hands, or yea/nay by the attending membership.

-GBRA Lake Lowering Decision. Announced by GBRA, Lake Dunlap will be lowered (up to two feet),
beginning on July 11, for dam repairs. The lowering could last for up to three months. David feels that
there were no barriers to delaying the schedule until after Labor Day other than the contractor.
Delaying lowering of lake until July 11 is really no consolation. David and Jay will draft another letter
expressing PLDA views that GBRA are showing no regard for residents of the lake, and that the lowering
date is totally unacceptable. He will request another meeting with GBRA, and ask for contractor
awarded bid to attend. David will do a mass email to all PLDA membership with the GBRA
announcement attached. Other ideas, including contacting state representatives and the Governor’s
office were discussed.

-Fund Raiser. Jay would like to cancel the fundraiser at TSR. David suggested that we wait to do a
fundraiser (anywhere) until we have increased membership.

-Website. Scott reported what he had found about the website ($1000-$2000 for a website design, and
$30-S50/month for maintenance). Eric stated that approximate cost will be $1000 to create/update the
site. Eric will follow up on creation of new website. Board members need to email Eric with
suggestions/recommendations for our new site.

-Membership drive. John handed out list of homeowners by zone. Board members are to solicit
membership from all those on the list. David wants to increase membership from 169 to 350 members.
We need to increase membership before we have a fund raiser/gala event.

nd 3 awards for

-July 4" Boat Parade. We may have parade on July 3 (Sunday). We will have 1%, 2
decorated boats and one for best decorated dock. Letter for July 4™ parade will emphasize that water

balloons are not allowed.

Meeting adjourned at 8:10pm



